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State Capitol, Austin. 


Letter From the President of TLA 


Dear Friends: 


One of the greatest failures in 
the promotion of library develop- 
ment in Texas has been the failure 
to utilize “our” Friends. We have 
stood by and observed the excel- 
lent work done under local leader- 
ship in communities scattered over 
the State and have not been able 
to project these benefits to a state- 
wide program. Effective develop- 
ment of libraries has always been 
founded upon the work of Friends, 
although they have not always 
been organized or so named. 


Although Texas has had the ad- 
vantage of having a well organized 
group for several years, we have 
continued to have two relatively 
weak organizations taking separate 
and independent routes to what 
we assume to be the same goals. 
Some good steps were taken dur- 
ing Mr. Pettway’s administration 
to draw the two groups closer to- 
gether. We have every reason to 
hope that relations will be further 
improved during the reign of Mrs. 
Nussbaum. I would hasten to add 
that the divergence of paths was 
not sought by either group, but 
apparently grew out of the desire 
of each to protect the independence 
of the other. The time is past due 
when each should be more con- 
cerned with mutual dependence 
rather than with independence. 
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To me, one of the most impor- 
tant functions of the Friends is 
the interpretation of the library 
to its public. The lay character of 
Friends permits each individual 
member to participate in this ac- 
tivity without restraint. Promo- 
tional activities by persons em- 
ployed in libraries is always open 
to the criticism that vested inter- 
ests are at work, although I have 
found librarians to have the high- 
est ethics in this matter. Surveys 
have shown that libraries, like 
virtue and motherhood, have pub- 
lic support. They also show that 
there is a great lack of real under- 
standing of the functions and ob- 
jectives of library service. It is 
for the purpose of improving un- 
derstanding that I would like to 
see the membership of Friends of 
Texas Libraries grow and grow 
and grow. 


Since libraries and librarians 
suffer from the dearth of publ'e 
understanding, we need to clarify 
for ourselves and then for the pub- 
lic just what it means to be a li- 
brarian and what a library can 
mean to the community. Friends 
of Texas Libraries is the best 
available means of achieving this 
understanding. 


May your tribe increase! 


R. C. JANEWAY, President 
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Letter From the President 
Of Friends of Texas Libraries 


Dear Friends: 


We deeply appreciate this op- 
portunity that this Friends issue 
of Texas Libraries affords us to 
inform our membership of activi- 
ties, interests and plans of our 
Friends groups throughout the 
state. There is a constantly grow- 
ing interest in filling the needs of 
our libraries. Unfortunately there 
is a lack of trained, competent li- 
brarians. A definite step to im- 
prove this situation was made last 
year when three students were 
awarded scholarships. Dr. Rob- 
ert L. Douglass, Director of the 
University of Texas’ Library 
School, stated that when possible 
scholarships of $1,000 would be 
desirable. 


We are working to improve con- 
ditions throughout the _ entire 
state. This is definitely our proj- 
ect. If you can secure library 
science scholarships to send stu- 
dents to any ALA accredited li- 
brary school in Texas, please in- 
form Mr. Ray Janeway, President 
of TLA, or inform me. These li- 
brarians would then be available 
to serve anywhere in our state. 


The ever present core of people 
interested in history, genealogy 
and folklore is a strong element 
in the Friends organizations over 
the state. An effort to collect and 
preserve letters, diaries and sto- 
ries would bring out much ma- 
terial which might otherwise be 
lost. Items which might seem to 
be of no value in themselves as- 
sume importance when they be- 
come part of a group of similar 
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letters or diaries. Public records 
are assuming a new importance in 
the counties and it is hoped that 
all local librarians will lend their 
influence to the movement for the 
proper organization and protection 
of these vital records of Texas life. 


With a history second to no 
state in the United States, Texas 
should increase her efforts to get 
her house in order. The Friends 
of Texas Libraries want to see 
that this work is given emphasis 
enough to reach every county and 
other loca! units. 


Interest in library service is 
growing steadily as a result of the 
stimulus afforded by the program 
of library development now being 
administered by the Texas State 
Library under the Library Serv- 
ices Act. Forty counties have 
qualified for multi-county library 
service demonstrations and sixty- 
two more counties are showing in- 
terest in initiating or improving 
library service under the program. 


We wish to express our deep ap- 
preciation to the Executive Board 
of TLA for the $150 allocation to 
the FOTL budget. 


The annual Friends program 
and luncheon will take place dur- 
ing TLA’s annual meeting in San 
Antonio in April. Details will be 
furnished later. Please plan to 
attend. 


With your help we will have a 
year of continued growth and 
progress. 


Sincerely, 
Mrs. A. W. NUSSBAUM 
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The Library and Adult Education 


Wilfred E. Garrison 
Professor of Philosophy and Religion 
University of Houston 


(Editor’s Note: Dr. Garrison is 
co-author with Paul Hutchinson of 
“20 Centuries of Christianity,” pub- 
lished this year by Harcourt Brace. A 
former president of Butler University 
and New Mexico A & M College, he 
has authored many books, including 
“Religion Follows the Frontier,” “A 
Protestant Manifesto” and “Faith of 
the Free.” For many years he was 
Literary Editor of the Christian Cen- 
tury and is a past president of the 
American Society of Church History.) 

There is a certain urgency about 
any project designed to benefit the 
young because they sv soon cease 
to be young. If you want to do for 
a ten-year-old anything that is 
particularly appropriate and help- 
ful for ten-year-olds, it must be 
done immediately for next year he 
will be eleven. The teacher, like 
the duck-hunter, shoots at a mov- 
ing mark. His slogan is “now or 
never.” It is right that this sense 
of urgency should exist in the edu- 
cational process, and that the tim- 
ing of elementary and secondary 
education should be adapted to 
the fundamental biological fact 
that little children quickly grow 
into big ones and that children 
quickly blossom into adolescents. 
Everybody knows this, and our 
system of elementary and second- 
ary education reflects the aware- 
ness of educators generally that 
their business requires haste—not 
frantic or hectic haste, of course, 
but speed commensurate with the 
growth of the children. This sense 
of urgency is wholesome and well- 
founded. 

Adult education, by contrast, 
seems to be something about which 
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there is no particular hurry. When 
a person once becomes an adult, he 
remains an adult for a compara- 
tively long time. The adult may 
be twenty-five, or forty, or fifty, 
or more. He is still an adult. Any- 
thing that is to be done for his 
educational or cultural develop- 
ment may be done now or ten 


years from now. What’s the 
hurry? He will still be an adult 
if he is alive. Adult education 


therefore does not seem to have 
the sense of urgency that obvious- 
ly attaches to the education of the 
young. 

Yet I am of the opinion that the 
education of adults is no less ur- 
gent than the education of chil- 
dren and adolescents, and that the 
public library is its most potent in- 
strument. 

Adult education is both impor- 
tant and urgent for a combination 
of three reasons: First, because 
decisions affecting the welfare of 
society, both nationally and locsl- 
ly, are made by adults; second, 
they can be made more wisely by 
educated than by ignorant adults; 
third, the present issues are so 
momentous and the rate of social 
change is so great that we cannot 
wait for today’s well educated 
children (assuming for the mo- 
ment that they are being well edu- 
cated) to become adults and make 
the right decisions. These edu- 
cated offspring (if they are edu- 
cated) might grow up into a world 
already ruined by their uneducated 
parents. 

We stand now on the brink of 
the nineteen-sixties. Within the 
decade of the sixties, decisions will 
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be made which may determine the 
fate not only of this country but 
of mankind for the next century, 
or may even determine whether or 
not there is to be a future for man- 
kind. These decisions will be 
made, for the most part, by per- 
sons who are already adults. This 
year’s high school graduates will 
be of voting age in the early six- 
ties, and some of this year’s col- 
lege graduates, but not many, will 
be in positions of influence within 
the decade. For the most part, 
however, the responsibility rests 
upon those who are already adults 
and who have had all the formal 
schooling they are ever going to 
get. Yet the obvious and ominous 
fact is that the majority of today’s 
adults are not educated persons. 
They do not have the knowledge of 
facts and they do not have the 
disciplined judgment which to- 
gether would make them educated 
persons. 


This is the state of affairs that 
gives urgency to the matter of 
adult education. Today’s adults 
must be prepared to make intelli- 
gent decisions on those crucial 
questions on which they will have 
the deciding voice. This is a dif- 
ferent kind of urgency from that 
which characterizes elementary 
and secondary, or even collegiate 
education. It is not that the adults 
will not continue to be adults, and 
presumably educable, for thirty 
or forty years longer. It is that 
the world may blow up in our faces 
if they do not make the right de- 
cisions within the next few years, 
and that they are not now 
equipped to make those decisions 
wisely. 


This is where the library comes 
into the picture. It is the most 
potent instrument of adult educa- 
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tion. One stands in awe when one 
considers the wealth of wisdom 
that is available to the reader in 
even the ordinary village library. 
Here are the classics of the ancient 
world. Here are the histories and 
biographies which describe the 
human experiment in a great va- 
riety of concrete situations. Here 
are the books on philosophy and 
religion which suggest and justify 
the values for which men ought 
to strive. Here are novels and 
poetry which show how men have 
behaved, or might behave, in var- 
ious situations and how they have 
responded to the crises of life. To 
read these things, and to reflect 
upon them in their relation to the 
stream of human history and the 
individual and social problems of 
the present age, is to be on the 
way toward becoming an educated 
person. 


Even the moderately equipped 
library is rich in such resources, 
and the _ better-than-average li- 
brary has an impressive and var- 
ied accumulation of them. They 
will range from the Greek trag- 
edies and the seminal works of 
Plato and Aristotle to the latest 
works of novelists, poets, histori- 
ans, scientists and commentators 
on current events. The competent 
librarian and the wise reader will 
neglect none of these categories. 


Even for that minority of our 
people who have baccalaureate de- 
grees, or Ph.D.’s, education must 
be a continuing process. Diplomas 
are given at “commencement.” 
This means that those who receive 
them are then ready to commence 
their adult education. Men and 
women without diplomas may also 
commence. For both groups, the 
town or city library is the most 
available and the most adequate 
resource. 
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Of course the public library also 
renders a valuable service to chil- 
dren. They should be introduced 
to it early in life. It reinforces 
the school library, widens the field 
of interest, initiates the child into 
the habit of reading. Competent 
teachers and competent librarians 
know this well enough—and most 
teachers and librarians are compe- 
tent. They are alert to encourage 
the use of the public library by 
the students in elementary and 
secondary schools. In my native 
city the city library was officially 
known as “The Public School Li- 
brary,” and that may still be its 
name so far as I know. This was 


the recognition of a genuine and 
important function, but it fell far 
short of indicating the full scope 
of a public library’s service. In 
the present state of our culture 
and of the world situation, when 
the natural and social sciences, 
literature, and the course of events 
have so far outrun the under- 
standing of the majority of the 
people, it may well be argued— 
and I am arguing—that the most 
important function of the public 
library is to provide encourage- 
ment and resources for adult edu- 
cation. A democratic society de- 


mands an intelligent and informed 
public—and soon. 
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Libraries Are in Fashion 
Edward Marcus 


Two years ago I made a talk in 
Little Rock at the conference dedi- 
cated to Main Street 1969. I spoke 
in behalf of attention to the cul- 
tural values of building our cities. 
At one point I commented that a 
branch library can be as important 
as a branch post office. Evidently 
no one had ever said anything 
quite so nice about a library be- 
fore, and so I was asked to speak 
at a library convention in San 
Francisco. And now, still knowing 
very little about libraries, I have 
been invited to speak to you today. 


As a matter of fact, my limite 
knowledge of libraries starts from 
my observation of the considerable 
activity in and about the Dallas 
Public Library. I have explored 
the Houston Library to only a 
moderate extent, and the balance 
of my knowledge springs from my 
reading and my _ conversations 
with people who know a great deal 
more about libraries than I. 


I have learned, though, that 
generally speaking Texas libraries 
are not at all what they should be. 
Relative to the rest of the country 
we rank entirely too low in the at- 
tention and dollars we give to our 
libraries. This is especially sad 
when we learn that back in 1880 
the Texas libraries had assumed a 
much more imposing role in the 
natior.: community of libraries. 

But there is a growing activity 
in libraries all over the country 
and in Texas too. Libraries are 
more in fashion today than they 
have been for years. Since fash- 
ion is my business, I know that 
the time to take advantage of any- 
thing is when that thing is fash- 
ion. 
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What I want to talk about this 
noon is related not just to the 
fashion business but retailing in 
general. I have heard this busi- 
ness compared to library business, 
and so I speak here today as a re- 
tailer. Let us review briefly some 
of the points of similarity. In 
each case we are dealing with in- 
dividual customers for thei: indi- 
vidual needs, one by on2—not 
wholesale. We have related prob- 
lems of location, of budge* of fa- 
cilities, of parking, of personnel, 
of rush hours. Both stores and li- 
braries must put their products 
before the public in a way that 
will attract them; through dis- 
play, newspaper, radio, television, 
and raany other forms of promo- 
tion. 


There are two factors without 
which neither retail stores nor li- 
braries can be successful: (1) 
You can’t have a successful busi- 
ness unless you have what the 
customer needs at the time he 
needs it and (2) You can sell twice 
as much if your staff knows how 
to smile. 


I believe that we would agree 
that two essential differences in 
the operations are in the ways of 
deriving income and in determin- 
ing net profit. In a retail business 
net profit is determined in dollars, 
and in a library it is determined 
by the relative activity and its 
total contribution to the public 
welfare. While the source of in- 
come seems quite different, let us 
remember that in each case it is 
the public’s money and that the 
customer’s dollar goes where it 
= the most satisfaction for 

im. 


69 





In retailing we have one axiom, 
“An institution is no better than 
its president.” If you consider all 
of the places that you shop you 
will find that the policies of the 
store, character of the merchan- 
dise it has, the attitude of its per- 
sonnel are the prime reasons why 
you shop there; and all of those 
qualities and its whole character 
are reflections of the boss. 


I think of one very popular store 
in New York whose chief execu- 
tive is a woman who thinks of 
running a store in a manner that 
would please her if she were shop- 
ping in it. She is acute, she is 
human and so treats people within 
her organization. The result is 
that the store is a pleasant place 
in which to shop, the sales staff is 
friendly and helpful, the buyers 
are alert to the real needs and 
wants of their customers, and the 
store is very successful. 


I think of another store where 
the president was one of the great- 
est snobs I’ve ever known. The 
great taste and business acumen 
of this man kept the organization 
alive for many years, but his atti- 
tude permeating throughout the 
entire store limited the clientele 
to such an extent that as these 
customers became older and died 
off the snobbery of the store had 
prevented the younger element of 
the community from wanting to 
shop there and this store today is 
a declining store. In our own store 
in Dallas, the high ideals of taste, 
integrity and service of the found- 
ers cast such a spell over the en- 
tire organization that as each new 
member joins the staff he is ex- 
posed in such a way to these atti- 
tudes that he cannot help but bring 
out the best in himself and con- 
quently contributes to the mainte- 
nance of the standards that made 
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this store a great one. It has taken 
three years to bring our new store 
in Houston close to this level. 


In a library there is one key 
person, and that is the librarian. 
No library can be better than its 
librarian. No fancy building, no 
great list of trustees, no enormous 
endowment or tremendous support 
of a City Council can make a li- 
brary better than its librarian. 
With adequate moral and financial 
support even a good librarian may 
not be successful, but it usually 
takes a good librarian to command 
the support that he needs. If, as 
a board member or Friend of the 
Library, you are not satisfied with 
your library’s performance, look 
first to your librarian. If he is 
inadequate for the job, you must 
fac2 the problem realistically. Re- 
member your obligation is to main- 
tain a library, not a librarian. 
There is no place for sentiment 
here. However, if you have the 
right librarian, bless yourselves, 
and then ask yourselves the ques- 
tion, “Are we paying him enough 
money ?”, “Are we giving him full 
support?’’, “Does he know that he 
is appreciated?” 

Of course the question can be 
asked, “‘How do you know whether 
you have a good librarian?” That, 
I think, comes down to the ques- 
tion of the quality of the board. 
In suggesting that you have to 
have an interested board, I feel 
it’s very much like ten Republicans 
getting together in a room and de- 
ciding that the Republican Party 
is the best party. Obviously, there 
is no argument. Telling you who 
are interested enough to come to 
a convention of this sort that you 
should have interested members is 
superfluous. 


I am told that considerable diffi- 
culty exists in many communities, 
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particularly smaller ones, in build- 
ing up a board of trustees repre- 
senting the best of the citizenship, 
and in cities where the board is 
appointed, that the quality of 
membership is at best inconsistent. 


Certainly those of us who have 
served on many boards are quite 
aware of the fact that a board 
consisting of big names only is a 
very useless aggregation of people. 
It requires not only interest, but 
intelligence. An intelligent per- 
son is one who knows how and to 
whom to listen. 


If you are a librarian, before you 
express dissatisfaction with your 
board, you should examine your- 
self and try to find the answer as 
to how good a librarian you are. 
Unfortunately, most of us attempt 
to find fault with our surround- 
ings, our bosses, and our associates 
before we will admit our own 
shortcomings. If your education is 
insufficient, make the effort and 
take the steps to bring your pro- 
fessional competence to a higher 
level. Examine your own capacity 
to lead the members of your staff. 
I think that as good librarians you 
will be able to find appropriate 
books in your library to enable you 
to make that self analysis. 


In spite of the increasing sup- 
port cf libraries throughout the 
country, there are some towns that 
are lagging. Let us imagine such 
a community and a library with 
typical problems. There is a pub- 
lic library in a town of about 
90,000 people; the budget is too 
small for that size town; the main 
library is not too well located in 
the older part of the downtown 
area; the space is reasonably ade- 
quate but the building is old-fash- 
ioned. The board is an appointed 
one and is loaded largely with 
older people who have been on the 
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board a long time and are very 
jealous of their position, but who 
have never contributed much to 
the well-being of the institution. 
They come infrequently to meet- 
ings and have very little construc- 
tive to offer at those times. There 
is one branch library, too small 
and unrelated to the recent expan- 
sion of the city. The librarian 
seems to be inadequate to the chal- 
lenge; the staff, which is not paid 
too well, is mediocre. The bcok 
purchases are insufficient, and 
there are very many old and un- 
used books in stock. The amount 
of funds needed for both down- 
town and the branch is more than 
can be legally voted. There is cur- 
rently some agitation for improve- 
ment of the branch library. Two 
relatively new members of the 
board are enthusiastic about de- 
veloping the library system, but 
are somewhat discouraged by the 
attitude of the rest of the board. 
Applying your experience as li- 
brarians and mine as a retailer, 
how would we go about improving 
the situation? Let us explore. 


First of all, notwithstanding 
the advantages of a small board, 
we would work to get a slight en- 
largement of the board, from five 
to seven. This would tend to 
change the proportion of live 
weight against dead weight. We 
should get other influential citi- 
zens in the community to help get 
appointed to the two openings; 
individuals with education, fore- 
sight, and each with an interest in 
a specific subject that should be 
well covered by this library. They 
would have to have leadership 
qualities that would help draw the 
community with them in new ven- 
tures. These new members should 
come from diverse segments of the 
community so that the whole com- 
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would be 


munity 
Then we would try to get by-laws 
adjusted so that board members 
who missed three meetings in a 


represented. 


row would’ be automatically 
dropped or declared as honorary 
members of the board. We would 
arrange for at least regular 
monthly meetings of the board so 
that the dead weighters would 
soon drop out and make room for 
additional leadership on the board. 
At the same time arrangements 
ought to be made to limit any 
trustee’s consecutive service to 
five or six years. Similar efforts 
should be made in increasing the 
activities of Friends of the Li- 
brary. 


Thus, we would increase the 
prestige and stature of the library 
trusteeships to a point where peo- 
ple really wanted to be on the li- 
brary board. We recognize, of 
course, that ultimately the pres- 
tige will depend on the quality of 
the library itself. Incidentally, we 
would also be careful to choose 
people who we knew were coura- 
geous enough and _ intelligent 
enough to resist the spasmodic at- 
tacks on libraries and other cul- 
tural institutions which result in 
modern bcok burning. 

Having accomplished this, the 
board could then set about to raise 
a relatively small amount of money 
from a very few interested en- 
thusiasts; this money to be con- 
tributed for only a three-year pe- 
riod, in an amount to augment 
the salary of a librarian to a point 
where a suitable replacement could 
be found immediately. From our 
earlier description of the job he 
would face, it is obvious that this 
might not be too easy a task, but 
it could be done by salesmanship. 
A good librarian should love the 
challenge. And today in spite of 
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your shortages there is a better 
supply of good librarians than ever 
before. The man we would choose 
must have these qualities: He 
must be a leader, he must be able 
to mix in the community, he must 
have both a sense of business and 
of scholarship, he must be aggres- 
sive. Neither the vague professor 
nor the brash promoter will do. 
If books represent such a superior 
part of our culture, why cannot 
our librarian represent superiority 
as well? 

Up to this point I don’t think 
that a retailer’s advice would be 
any different than anyone else’s. 
From here con, though, maybe 
there are some retailer techniques 
that have value. 

To answer the public cry and 
yet stay within budgetary limita- 
tions we would undertake to pre- 
sent to the city a plan for a new 
branch library to be built at a 
strategic point in the new popu- 
lation center, preferably in the 
best shopping center in town. 


With all of the new shopping 
centers being built, a_ regional 
shopping center of say forty acres 
can afford to give at no cost suffi- 
cient ground space for a library, 
possibly additional ground for a 
branch museum. The incorpora- 
tion of such cultural institutions 
in the shopping center would tend 
to give it added distinction and 
class, and therefore a competitive 
advantage over the older center. 
I know that as a retailer I would 
want to be in such a distinctive 
development. 

In this new branch library, still 
recognizing a restricted budget, 
we would attempt to have a very 
few outstanding departments. One 
of these departments would be for 
children, another for young adults, 
and still another would be in some 
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field that would be particularly at- 
tractive to a substantial number 
of the residents of that particular 
area. In one area it might be a 
do-it-yourself department; in an- 
other it might be a foreign lan- 
guage department, in another it 
might be a department that dealt 
with all phases of sports and hunt- 
ing. 

By this means we would not 
only build good libraries, but 
would attract the support of a tre- 
mendous number of people by 
simply being useful. First of all, 
being new population centers, and 
therefore having a high percent- 
age of families with children, we 
would attrzct the support of all 
these mothers and fathers. On the 
other hand; we would draw on the 
interest and support of many 
adults who would find great devo- 
tion to the cause because of the 
library’s utility to them specifical- 
ly. 

As far as the downtown library, 
we would not accept defeat com- 
pletely. First, we would attempt 
to redo the entrance and the re- 
ception room. We would install 
display windows outside, or better 
still back through the wall and let 
the passer-by look through plate 
glass windows into beoks. Inside 
we would replace the heavy coun- 
ters and desks with inviting mod- 
ern furniture and display cases 
that could help sell the story of 
the week. Next, with professional 
help we would clean house and 
throw away or dispose of the hun- 
dreds of unused books that clut- 
tered the stacks. We would study 
new uses cf space to permit the 
installation of a sizeable room, 
preferably with a small kitchen, 
that could be used as a meeting 
place. Then, with paint and inex- 
pensive well-designed furniture we 
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would create a comfortable, pleas- 
ant area that we would proceed to 
get used at least once a day for 
some kind of meeting. At lunch 
time we would have the meetings 
of Community Chest Board; an- 
tique collectors; Merchants Asso- 
ciation; League of Women Voters; 
and the like. In the afternoon or 
at night we would encourage cor- 
porate stockholder meetings; Jun- 
ior Achievement; Medical Board 
meetings; incipient art institutes 
and other cultural study groups. 
In other words, we would make 
that place over from a dreary dun- 
geon into a center of activity and 
excitement. 


In today’s library scene the li- 
brary has to anticipate by a few 
years the interest of its public. 
An alert librarian anticipated sev- 
eral years ago the growing inter- 
est in rockets, missiles, and space 
ships. Right now we should start 
building our collection on over- 
population. In the field of busi- 
ness we would study the leading 
industries in the community and 
attempt to build a library that 
would make them dependent on 
the library. If the community 
was a center of agriculture we 
would put an inordinate amount of 
our budget into books on modern 
farming practices. In this par- 
ticular community, let us assume 
the chemical industry is substan- 
tial, and therefore an excellent 
technical library on the subject 
might be arranged. There is also 
considerable small metal manu- 
facturing in this communtiy; 
therefore it would be desirable to 
devote an unusually large section 
to modern business management 
and cost accounting. City Hall 
would be helped and impressed by 
a substantial section on city plan- 
ning and municipal management. 
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This does not mean that we rec- 
ommend the elimination of general 
subjects, but undoubtedly the im- 
portant way in which these specific 
subjects were treated will start to 
draw a new kind of interest of 
various segments of the commu- 
nity which also have special needs. 
We hope that in time it will be 
demonstrated that a new larger 
library building is essential and 
can be effected through the suc- 
cess of these various specific ef- 
forts. 


Of course it is easier to get 
funds for this new building than 
it is to get an adequate budget for 
books and salaries. Human nature 
probably makes it easier to recog- 
nize the need for a physical facil- 
ity than for the funds to operate 
that facility properly. This was 
true for many years at the Uni- 
versity of Texas, and it was only 
recently that adequate recognition 
has begun to be given to our more 
fundamental needs of staff. I 
think that Dallas’s example of 
providing $150,000 a year in its 
budget for new books or about 
$2.25 per capita should be used 
as an example for your communi- 
ties if you are not getting that 
kind of support. The city of Hous- 
ton, which has accomplished such 
wonders in the cultural field in the 
last few years, has improved its 
physical facilities immeasurably 
recently. Its library board recog- 
nizes the woeful lack in funds 
available for books and should be 
able to convince the city govern- 
ment of the necessity of increas- 
ing its budget to a respectable 
figure. 


An alert librarian and an ag- 
gressive board can do much to get 
specialized support from individ- 
uals and groups within the city in 
building particular sections of the 
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library. There are several evi- 
dences of this in Houston in the 
last years, and the possibilities 
are enormous. Determine the 
need and then lcok for the right 
person for organization. For ex- 
ample, the American audience is 
extremely hungry for knowledge 
of art and does respond to a great 
selection of art books. I have not 
a single doubt that somewhere in 
your community there is an indi- 
vidual or an association that would 
gladly contribute substantially to 
build such a _ specialized library. 
The leading oil company in your 
community is very susceptible to 
the idea of building a library on 
the specialized subject of petro- 
leum, etc. 


It is very obvious that at the 
outset of this program and con- 
tinuing forever, there is needed a 
strong promotional program to sell 
these ideas and to keep them sold. 
First of all, through the leadership 
of the new librarian, a new atti- 
tude on the part of the staff could 
be achieved. A good librarian will 
imbue his staff with an instinct 
for helpfulness and pleasantness. 
Jim Meeks, the Dallas Librarian, 
even sent out a memorandum to 
his staff stating that as Nieman- 
Marcus was only two blocks away, 
“Would the staff try to dress in 
such a way as not to shock library 
visitors who had just walked up 
from this fashion store.” Through 
their attitudes, through special 
events such as exhibitions, and 
through advertising, the commu- 
nity would eventually realize that 
the library was a friendly place, 
a comfortable place, a place to get 
help, amusement, knowledge, and 
stimulation. 


An imaginative librarian, or 
enthusiastic members of a board, 
can get a tremendous amount of 
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assistance from other institutions 
in the city: retail stores, utility 
company, and the like. An ener- 
getic program of adult education 
can produce cooperation from tele- 
vision and radio stations, to say 
nothing of the innumerable news- 
paper stories that would develop 
simply because the library would 
start to become a more interesting 
place. 

In a recent statement by the 
Rockefeller Brothers Fund there 
was a sweeping indictment of the 
nation’s educational system, charg- 
ing existence of poor educational 
facilities, slovenly educational ef- 
fort and general failure to meet 
the stern demands of the times. 
Certainly there are too many li- 
braries that could fall into the 
category of mediocrity. 

This is not necessary. All over 
the country, and in Texas too, 
there is a receptivity to—even a 
demand for—aggressive library 
programs. Why not make a tour 
of the Texas cities that will fur- 
nish examples to inspire you? Go 


to El Paso to see a great job of in- 
tegration of the library with the 
community. Visit Corpus Christi 
to see their new, well located 
building in the heart of the city. 
Consider Galveston with its de- 
termination to have as its librar- 
ian a person of real quality. Drive 
over to Orange to see a young and 
new library on the march. Find 
here in Houston a model for 
friendliness in a big city. Go to 
Dallas to find a complete reversal 
from a mausoleum into a commu- 
nity center. 


Find out first hand what has 
been done, what is being done in 
communities that ten years ago 
were asleep as far as libraries go. 
Then take this message back to 
your boards, to your Friends of 
the Library, to your City Councils. 


If ever a community is going to 
do something about a library, now 
is the time. You’ve never had it 
so good. If you don’t take advan- 
tage of this Golden Age of Li- 
braries you may never catch up. 





Trustees Institute, 1960 


When: Friday, April 8, 1960. 


Registration begins at 8:30. 


Where: 
Who: 


Sponsors: 


San Antonio, during TLA Conference 
All library trustees in Texas 


Texas Library and Historical Commission 


Texas Library Association 


Topics: 
libraries in Texas 


Laws governing establishment and maintenance of public 


Demonstration of presentation of library budget to county 


and city officials. 
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As a result of funds 
raised at the spring Book 
Carnival, given by the 
Friends of the Mary E. Bivins Memo- 
rial Library, all issues of Panhandle 
newspapers now stored at the library 
are being microfilmed. This current 
project of the Friends will greatly 
boost the library’s available historical 
material on the Panhandle. 


AMARILLO 


The Friends sponsored for 
the fourth time last winter 
the annual Historical Essay 
Contest for High School Students which 
attracts students into the library’s 
Austin-Travis County Local History 
Collection and encourages them to do 
original research there. The American- 
Statesman, as co-sponsor, gave the first 
prize ($100); the Friends gave the 
second ($50), the third ($25), and sev- 
eral $5 awards. 


AUSTIN 


The speaker at our annual meeting 
in January was the distinguished re- 
tiring Associate Justice of the Supreme 
Court of Texas, St. John Garwood. 
Judge Garwood told the Friends that 
the public library is increasingly im- 
portant to every American all his life. 
For, in our troubled time especially, 
individuals in a democracy need knowl- 
edge to give them competence and 
judgment, contact with thoughtful 
minds to give them balance and per- 
spective, and the experience of man- 
kind recorded in books to deepen their 
understanding of problems both per- 
sonal and public. To provide books in 
public collections available to all is an 
essential duty of every community for, 
if we use them, we lead both happier 
and wiser lives. 


The following officers were elected 
President, Miss 
Vice-President, 


to serve one 
Helen L. 


year: 
MacDonald; 
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Friends Over the State 


Mrs. E. P. Cravens; Secretary-Treas- 
urer, Mrs. Lewis Hanke. Mr. R. W. 
Pettway, outgoing President, who now 
serves as Chairman of a new Develop- 
ment Committee which concerns itself 
with obtaining free space in neighbor- 
hood shopping centers for library sta- 
tions, was given a rising vote of thanks 
for his devoted service as both Presi- 
dent of the Friends of Texas Libraries 
(1957-1959) and President of the jocal 
Friends (1956-1959). 


Two important developments at the 
library will soon involve the Friends: 
the major remodeling of the Main li- 
brary building, now noisily and dustily 
in progress but past the halfway mark, 
and the construction in 1960 of the 
new permanent Branch in northwest 
Austin which will bear the name of 
the donor, Mrs. Emilie Wheelock How- 
son, whose bequest enables the city to 
build the Branch on property already 
acquired in a strategic location. As 
these projects go forward, the Friends 
will be called upon to show their sup- 
port of the library by helping to sup- 
ply the furnishings needed to complete 
the great’ transformation. So the 
Friends are waiting to see how they 
can be of service. 


To observe National Library 
Week more thoroughly we 
changed the date of our an- 
nual meeting, election of officers and 


BRYAN 


membership campaign from January to 
April. Mr. Dee Walker, of Texas City, 
spoke at our annual meeting and was 
the guest of our officers at a dinner in 
M2morial Student Center. 


With our librarian, Mrs. Margaret 
Hoyal, we planned the observance of 
National Library Week. All the pub- 
licity used in the public library, A & 
M College library and the various 
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school libraries was paid for by the 
Friends. 


We have cooperated with the State 
Library in its plans for continuing li- 
brary service among the five counties 
of the East Texas Bookmobile Demon- 
stration. At present Brazos, Robert- 
son and Grimes counties have signed 
contracts with the State Library. The 
State Library will match county funds 
and buy and process books to be sent 
to the individual counties. Each coun- 
ty will arrange for the deposit and cir- 
culation of books. Later books can 
be exchanged among the counties. The 
Friends are assisting in getting this 
post-demonstration project into opera- 
tion. We hop2 that this project will 
help prepare Bryan for a new library 
building, and as the multi-county serv- 
ice continues, Bryan may eventually be 
the center for regional library service. 


Officers: 

President, Jim B. Beard 
Vice-President, Mrs. W. L. Russell 
Secretary, Mrs. Milton Huggett 
Treasurer, Joe E. Vincent 
Membership Chairman, Louis Hauer 
Publicity Chairman, Mrs. Louis Hauer 


The children’s com- 
CORPUS CHRISTI mittee of the 

Friends conducted 
another successful story-telling pro- 
gram for the third summer with the 
cooperation of the City Park and Rec- 
reation Department and the Calier- 
Times newspaper. About 5000 children 
attended storytelling sessions in six- 
teen recreation centers. Our story tell- 
ing session was held in each center 
each week for six weeks. Every two 
weeks the bookmobile visited each cen- 
ter prior to or immediately following 
the story telling program. The public 
schools again cooperated by issuing li- 
brary books to the La Retama Public 
Library for summer use to augment our 
Supply and meet the demand for books 
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engendered by the story telling pro- 
gram. 


A very special program was planned 
for the semi-annual meeting of Friends 
of the Library Friday, October 30! We 
met jointly with the Jaycees at a 12:15 
luncheon in the Palm Room, Nueces 
Hotel, to hear James D. Meeks, Director 
of the Dallas Public Library. 

Friends of the Library funds have 
been used to purchase a new microfilm 
reader, which arrived in November. 
This major purchase was made with 
funds raised by the Business and In- 
dustry Committee headed by Miss Lou- 
ise Pickoff . . The Friends also have 
bought an electronic eye counter to 
assist in surveys of library use. 

Under the able direction of Mrs. 
Brock Burton, chairman of Friends 
Microfilm Committee, the microfilm 
library continues to grow. Microfilms 
amounting to $700 were purchased with 
the Wednesday Study Club contribu- 
tion. The new microfilms include fed- 
eral census records, local records of 
various kinds, deeds and old maps. 

The Friends again sponsored a li- 
brary exhibit at the Seventh Annual 
Arts Fair at Exposition Hall November 
6-8. MR. PAGES, our library book- 
worm puppet, was there—talking to 
the children and in general going 
about his business of building good will 
for the library. Mrs. I. Solovey, chair- 
man of the children’s committee of 
Friends, keeps Mr. Pages busy in local 
school rooms and gatherings of various 
kinds. 


Officers: 

President, Mrs. J. S. Naismith 
Vice-President, Mrs. Cecil Burney 
Secretary, Mrs. L. L. Attwell 
Treasurer, Mr. Dan Kilgore 


November-December, 1958. 
DALLAS’ Helped finance and support 
campaign for Capital Im- 
provement Program of City of Dallas 
(in which Branch Libraries were pro- 
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posed), thus greatly aiding the passing 
of bond issue to buy or build 5 new 
branch libraries. 


March, 1959. Contributed $500 to- 
ward purchase of books for new West 
Branch Library. 

April, 1959. Financed landscaping of 
terrace roof garden. Carpeted the Di- 
rector’s office. Bought green plants 
for West Branch Library. Funds made 
available to complete collection of 
book printed by Carl Hertzog and to 
add other books to Rare Book Room 
collection. 

October, 1959. Sponsored (with De- 
Golyer Foundation) Dr. Lawrence 
Clark Powell, Director of University of 
California Library, in lecture—‘‘Books 
—A Way of Life’ (October ist). Spon- 
sored exhibits during ‘“‘South American 
Fortnight’”’ (October 19-31). 

Actively solicited donations, gifts, 
negotiated for books to be willed from 
estates. 


PROJECTS FOR FUTURE: Sponsor 
a countywide photography contest, 
“Books and Reading’’—awards and 
cash prizes—exhibition of photographs 
to be held in Terrace Exhibit Room. 
Buy books for foreign language shelves. 


Officers: 

Cecil H. Green, Chairman of the Board 

Mrs. Jack Hyman, President 

Mrs. Creston Alexander, Vice-Presi- 
dent 

Mrs. Violet Hayden Dowell, Secretary 

Haydon Calhoun, Assistant Secretary 

A. G. Schlosstein, Jr., Treasurer 


Annual meeting — 
GEORGE WEST Election of officers. 

Open House at li- 
brary. Friends funds used for new 
shelving in library. Also speaker, Miss 
Elizabeth Karle, regional librarian, ex- 
plained the year’s free demonstration 
program of the State Library Bookmo- 
bile to serve our county along with 3 
others. 
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April, 1959. Friends sponsored Na- 
tional Library Week observance, in- 
cluding store window displays in 10 lo- 
cal downtown stores, giving away 
NLW bookmarks to all scholastics in 
local schools, and a morning coffee at 
the library for all the business people in 
the town. About 100 attended and 
many ‘‘discovered”’ the library. 


Officers: 


President, Mrs. John Craven 


Vice-President, Mrs. Everest Powlik 
Secretary, Mrs. Dorothy Probtt 
Treasurer, Mrs. Dale Wright 


Friends of the Groom Branch 
Library met for coffee in the 
home of Mrs. T. G. Fields, 
on September 14, to organize the first 
Friends of the Library group in Carson 
County. Mrs. Fields, president of the 
Carson County Library Board, took 
charge of the business meeting and ex- 
plained the purpose of the organization. 
Suggested projects for the Friends 
were: preparation of a _ history of 
Groom, extra help during the reading 
program, and binding copies of the 
Groom newspaper. The following of- 
ficers were elected: 


GROOM 


Mrs. Ruby Denton, President 
Mrs. John Krizan, Vice-President 


Mrs. May Ray Faulkner, Secretary- 
treasurer 


William Fielding Smith. 
Houston author of the 
book ‘Diamond Six,’ was 
the speaker for a special program held 
October 18, 1959 in connection with 
the opening of the room for young 
adults which has been sponsored by the 
Houston Friends. 


HOUSTON 


Emerson Greenaway, director of the 
Philadelphia Free Library, was guest 
speaker at the meeting of the Friends, 
October 22, 1958. 
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The Houston Chapter of Friends is 
proud to claim the president of the 
Friends of Texas Libraries as a mem- 
ber of the Houston group. Mrs. A. W. 
Nussbaum was president of the Hous- 
ton group for three years. 


On September 30, the Executive 
Board of the Houston Friends met at 
the Central Library to make plans for 
the 1960 club year with Mrs. Winfred 
Ellis, newly elected president, presid- 
ing. 


Plans have been made to establish a 
special kind of Friends group within 
the organization. This group is called 
Key Friends and is made up of repre- 
sentatives from the many City clubs. 
Each club selects one member as a 
contact person between the club and 
the Friends of the Library. In this 
way it is hoped to stimulate interest 
in the library and to inform the Hous- 
ton clubs of the needs and services of 
their library. Mrs. Harriet Dickson 
Reynolds, director of city libraries, and 
special guest at the meeting, expressed 
her appreciation of the idea. 


A gift of $100.00 was given to each 
of the branch libraries and an addi- 
tional $500 to the young adults. 

Mrs. Philip Pappas designed a book 
plate for the Friends and 500 were 


printed. 5000 Friends of the Houston 
Public Library folders were also 
printed. 

Mrs. A. W. Nussbaum was chairman 


of local arrangements for the Friends 
of Texas Libraries luncheon during the 
Texas Library Association meeting. 
The local chapter participated in the 
Bookplate Drive and National Library 
Week. 


The BIG story of the 
Friends of the Kerr 
County Memorial Li- 
brary for 1959 was told in the Jan.-Feb. 
issue of ‘“‘Texas Libraries,’ in an ar- 
ticle written by Mre. F. C. Holbrook 


KERRVILLE 
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reporting on the dedication of the 
newly remodeled church building, which 
is now the Kerr County Memorial Li- 
brary. 


On May 4, 1959, the Friends held 
their annual Texas author dinner meet- 
ing, when local authors were honored 
as special guests. The key speaker of 
the meeting was Mrs. Laura Lettie 
Krey of Austin, who talked about “Re- 
gional Literature.””’ The annual busi- 
ness meeting was held on October 16, 
1959 with election of two officers for 
1959-1960. Mr. Robert I. Wilson was 
re-elected for president to serve a 2 
year term and Miss Erna Dinter was 
elected as secretary for the same length 
of time. Hold overs (elected on alter- 
nate years) were Mrs. Cole Kelley, 
vice-president and membership chair- 
man, and Mrs. Rosaline Wright, treas- 
urer. Three directors were elected anu 
included Miss Martha Dobie and Edith 
Kennedy and Mrs. R. M. Mickle. The 
after-dinner speaker was Miss Helen L. 
MacDonald, president of the Friends of 
the Austin Public Library, and sales 
manager for the University of Texas 
Fress. Miss MacDonald gave a most 
interesting and informative talk on 
‘Margins for Expansion in the World 
of Books.’’ 


On October 17, 1959, the Friends 
were co-host with the Library Board 
to the 8th District Meeting of the 
Texas Library Association. 154 librar- 
ians and persons interested in libraries 
attended the meeting. Our Friends 
group will now look forward to the 
Spring Meeting, probably in March 
1960, when we will celebrate a welcome 
to the Bookmobile Demonstration from 
the State Library; then Kerr, Kendall, 
Bandera and Gillespie Counties are an- 
ticipating the demonstration to last for 
one year. 


Officers: 


Robert I. Wilson, President 
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Miss Erna Dinter, Secretary 
Mrs. Cole Kelley, Vice-President 
Mrs. Rosaline Wright, Treasurer 


A meeting of Friends of the 


LLANO Library was held at the Llano 
County Library building Oc- 
tober 28. Projects suggested for the 


coming year included (1) purchase of 
a four-volume history by Churchill; 
(2) Masterpiece Art Folio for junior 
high school pupils; (3) redecorating 
and enlarging the west room of the 
library; (4) purchase of the Encyclo- 
pedia Britannica; and (5) purchase of 
music books. Students from the Llano 
schools presented a program of poetry. 
Mrs. Clyde L. King was_ re-elected 
chairman and Mrs. Lawrence Bruhl, 
secretary-treasurer. A social hour and 


refreshments completed the annual 
meeting. 

When our new library 
MIDLAND opened, the Friends of the 


Library realized that the 
staff had neither time nor money to 
maintain interesting exhibits for the 
patrons. The Friends established an 
Exhibit Committee to assume responsi- 
bility for presenting a new exhibit each 
month and agreed to finance them. 


Since then the committee has secured 
varied exhibits and arranged suitable 
publicity. Occasionally the Friends 
sponsor an open house to honor exhib- 
iting artists from out of town. Four 
locked cases on the main floor are ar- 
ranged monthly as well as pictures in 
the second floor gallery and children’s 
room. Art work for the children’s 
room is by public school students of 
Midland. 


Many Midlanders have contributed 
their time and loaned their property 
to insure exhibits of interest to library 
patrons. Appropriate books are al- 
ways included. Each exhibit has been 
prepared to appeal to children, home- 
makers, casual viewers and scientists. 
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Paintings by local and out of town 
artists have attraced more than 500 
visitors per month to our second floor 
gallery. 


Sculpture, travel posters, dolls, pho- 
tographs, mosaics, woodcarvings, gems 
and gemstones, mounted birds and bird 
prints, wheel thrown pottery, seashells, 
coins, stamps, Indian artifacts, rare 
books, jewelry, fabrics and a _ science 
show have been presented. An exhibit 
of Madonna paintings and figurines was 
our December feature. Musical instru- 
ments and floral arrangements are 
scheduled soon. 


Dr. Emilio Caballero created the mo- 
saic mural on the front of the Library. 
A one-man show of his paintings was 
exhibited during November, beginning 
with an open house and talk by him 
on November 1. 


Our committee has learned that ideas 
and time are more necessary than 
money to maintain this project. We 
are convinced by public response that 
any public or school library would 
benefit from an exhibit program. 

Marionette show for children in li- 
brary. 

Lunch for staff after move. 


Open house 
November 23. 


reception and exhibit 


April 12. Membership drive, posters 
500 newsletters. 
April 19. George Fuermann specch, 


annual meeting and party for him. 

Contributed to Bookmobile fund. 

Board members appeared on li- 
brary’s radio program. 

Friends coffee for TLA and _ board 
members appearing on panel October 
24. 

Book marks about Friends being 
mailed in three banks’ monthly state- 
ments. 

October 18. Dr. 
speech. 


Tom Campbell's 
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own November 1. Reception and speech meeting at the library. Mrs. Dee 


500 by Caballero—one man show. Walker, president, presided at the ses- 
‘loor Officers: sion and gave a brief resume of the 
Mr. John Hills, President year’s work. Suggestions for. the 
Mrs. James O. Marberry, Vice-Presi- Friends projects for the year were 
pho- dent made and compiled to pass on to the 
ems Mrs. Charles Lineham, Secretary new officers. November 18 was se- 
bird Mr. Luther Moy, Treasurer lected as the date for the annual tea, 
ells, : when ballots will be counted and a 
rare The quarterly meeting jew slate of officers will be announced. 
ence PALESTINE of the Friends of the 
hibit Library was held Sep- 
was tember 22, at the library. Funds The Friends of the Ty- 
stru- raised from membership dues are to WOODVILLE ler County Library met 
are be used to improve the library. Friends 


" ‘ September 14 in the 
are encouraging the public to get ac- 


quainted with the library and to use library. Donations for the purchase of 


mo- its facilities. Miss Ellen Lunday, li- »ooks in memory of Mr. Charley Phil- 
rary. brarian at Palestine High School, is lips, Mr. D. P. Mann and Mrs. S. H. 
was 


president of the organization this year. Reid, Sr., were made. Several citi- 
nin e 
a Friends of Moore Me- zens have donated books from their 
TEXAS CITY morial Library met in personal collections to the library. 


October for a_ called 
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Mr. James Love, Chairman: 
Robert Max Trent: 


Mr. 


Mr. 


Officers of FOTL to June 1, 1960 


PRESIDENT: 
Mrs. A. W. Nussbaum 
1525 Banks 


Houston 6, Texas 


VICE-PRESIDENT: 
Mrs. Jim Beard 
Bryan, Texas 


SECRETARY: 
Mrs. R. R. Struve 
507 Ninth Street 
Abernathy, Texas 


TREASURER: 
Mr. Clay Bailey 
2306 Gulf Building 
Houston, Texas 


ADVISORY BOARD MEMBERS to June 1, 1960 


Ray Janeway: 


(ex-officio ) 


Mrs. 


Mrs. 


Dr. 


Mrs. 


Mrs. John Leddy Jones: 


Miss Edwin 


Mr. 


Gen. 


Mr. 
Mr. 
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Joe Harlan: 


Charles Lee Lewis: 


Guy Harrison, Jr.: 


E. H. Marek: 


Roy H. Cullen: 


Maurice Hirsch: 


Edward Marcus: 
R. W. Pettway; 


Sue Goree: 


Diboll, Texas 

Director of Libraries 

Southern Methodist University 

Dallas, Texas 

Librarian 

Texas Technological College 

Lubbock, Texas 

4422 West Second Street 

Amarillo, Texas 

1901 28th Street 

Lubbock, Texas 

Chairman, Texas Library & Historical 
Commission 

Baylor University 

Waco, Texas 

512 Coke Street 

Yoakum, Texas 

P.O. Box 13471 (Life Member: FOTL) 

Dallas 20, Texas 

491 North Water Street 

Burnet, Texas 

First City National Bank 

Houston, Texas 

Niels Esperson Building 

Houston, Texas 

Dallas, Texas 

P.O. Box 348 

Austin, Texas 


TEXAS LIBRARIES 











cal 


ES 





DISTRICT CHAIRMEN FOR FRIENDS DEVELOPMENT 


(These FRIENDS will be glad to correspond with anybody from their districts 
wanting aid and counsel on FRIENDS matters.) 


Dist. I *Mrs. R. R. Struve 
507 Ninth Street 
Abernathy, Texas 


Dist. II Mrs. John Redfern, Jr. 
1214 Country Club Drive 
Midland, Texas 

Dist. III Mrs. Briggs Todd 


842 Sayles Blvd. 
Abilene, Texas 
Dist. VII **Mrs. Frank Harmon 


4001 Euclid 
Dallas, Texas 


Dist. IV Mrs. Paul Reese 
Box 33 
Rockport, Texas 


Dist. V Miss Emma Lee 
112€ 47th Street 


Galveston, Texas 


Dist. VI Mr. James Love 
Diboll, Texas 


Dist. VIII **Mrs. Elmer Dale 
Blanco 
Texas 


*Secretarv of FOTL 


**Past President FOTL 


CHAIRMAN OF TLA FRIENDS DEVELOPMENT 


Mr. Ray Janeway 


Librarian, Texas Technological College 


Lubbock, Texas 
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